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Understanding the Monthly Report

Understanding the Monthly Report
Design & Construction
Managed Projects

Schedule Phase Description:
Not Started- Design or 
construction activities have not 
begun

Pre-Design- Activities between 
Board Approval of architectural 
services (if applicable) and actual 
design work

Design-Programming and design 
through Construction 
Documents

Bidding and Negotiations-
Includes bidding, award and 
negotiation process  with the 
contractor for construction work

Construction-Construction work 
in progress

Close Out – Final inspection, 
submission and acceptance of  
required documents, and 
concluding payment 

Move In- Occupancy is permitted 
though minor activities or 
corrections continue - this phase 
includes project closeout

Graphical representation of the total 
project budgets grouped by Phase
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Design & Construction
Managed Projects

Column Headings:

Original Budget-Original budget 
funded through this report date
Budget Changes-Approved budget 
adjustments by FBISD
Current Budget-Current project 
budget through the report period
Commitments-Sum of all contracts, 
contract change orders, and 
purchase orders through the report 
period
Additional Commitments to 
Complete-Additional costs 
anticipated on the project
Projected Commitments-
Commitments plus additional 
commitments to complete
Projected Over/Under-Current 
Budget minus the Projected 
Commitments - it represents 
savings or overruns in the project 
Cost to Date-Sum of all contract 
invoices and general invoices 
entered through the report period
% Expended-Cost to Date divided 
by Current Budget

Graphical representation of the Budget/Costs 
status for the overall Program 
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Understanding the Monthly Report
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Activity Description:
Design -Duration from programming  
through Construction Documents

Bidding and Negotiations-Duration of 
procurement activities through 
negotiations with the contractor for 
construction work 

Construction -Duration for construction 

Close Out-Duration for move in and 
closeout 

Activity Bars:
Planned  Bar- Baseline schedule for the 
project.  The start and finish dates of the 
baseline are preset throughout the project 
and future schedule updates are measured 
against the baseline. 

Actual Bar- Actual performance by phase

#: Number noted inside each bar indicates 
number of calendar days 

Dates:
1st Column - Activity START date
2nd Column - Activity END date
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Cost Description:

Architect & Engineering/Professional 
Services-A/E Design Fees, A/E Design 
Reimbursables, Surveying, Geotechnical, 
Material Testing & Inspection, 
Commissioning, TAB (Test and Balancing), 
Consulting Other, Haz-mat Consulting 
Services

Construction-Facility Construction in 
general and other associated costs such as 
Allowances and Construction Contingency

Furniture, Fixtures & Equipment-Costs for 
furniture, fixtures and equipment

Site Development-Permit & Site Fees 
related to construction

Administrative and Other Project Costs-
Construction related costs outside of main 
Construction Contract with the General 
Contractor.  It includes: Temporary 
Buildings & Services, Printing/Misc., Bid 
Advertising, Hazmat/Abatement, etc.

Project Contingency-Budget to be used as 
necessary for unanticipated project costs 
following approval  from FBISD
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Executive Summary
Design & Construction
Managed Projects

Current Budget: $ 4,023,805
Projected Commitments: $ 4,023,805

Program Status*
As of July 31, 2019, the Fort Bend Independent School District Design and Construction Department (FBISD D&C) currently has three capital projects. The active
projects’ current budgets total $4,023,805 with approximately 73% in Construction and 27% in close out. The active projects have expended $1,793,903
representing approximately 45% of the current budget. The composition of the portfolio by phase of work is represented in the following table and charts:

Phase # Projects Current Budget

Construction 2 $ 2,944,400

Close Out 1 $ 1,079,405

TOTAL 3 $ 4,023,805
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Program Cost Report By Project

Fort Bend Independent School District

Design and Construction Department
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Cost To 

Date

% 

Expended

Budget 

Changes

Current

 Budget

Original

Budget

Project Name Projected 

Over/Under

Projected 

Commitments

Estimate To 

Complete

Pending 

Commitments

Approved 

Changes

Original 

Commitments

$1,114,900 $119,738 $0 $1,114,900 Barrington Place ES & Meadows ES Consolidation  11%$0 $1,114,900 $0 $157,748 $0 $957,152 

$1,079,405 $1,079,152 ($113,608)$1,193,013 Mercer Stadium - Light Masts Replacement  100%$0 $1,079,405 $0 $0 $(113,608)$1,193,013 

$1,829,500 $595,014 $0 $1,829,500 Temporary Building Relocation-2019  33%$0 $1,829,500 $43,189 $0 $0 $1,786,311 

Grand Totals: $4,023,805 $1,793,903  44.58%($113,608)$4,137,413 $0 $4,023,805 $43,189 $157,748 $(113,608)$3,936,476 
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Program Cost Report By Schedule Phase
Fort Bend Independent School District

Design and Construction Department

$1,079,405
Close Out

$2,944,400
Construction

Construction $2,944,400

Close Out $1,079,405

Total: $4,023,805

Value of Projects by Phase

Current Budget

COSTBUDGET COMMITMENTS

A B C=A+B I=C-HH=D+E+F+GGFED K=J/CJ

Description Budget 

Changes

Current BudgetOriginal

Budget

% 

Expended

Projected 

Over/Under

Projected 

Commitments

Estimate To 

Complete

Pending 

Commitments

Approved 

Changes

Original 

Commitments

Cost 

To Date

Construction $714,751 $2,944,400 $0 $2,944,400  24%$2,743,463 $0 $157,748 $43,189 $2,944,400 $0 

Close Out $1,079,152 $1,079,405 ($113,608)$1,193,013  100%$1,193,013 $(113,608) $0 $0 $1,079,405 $0 

Grand Totals: $1,793,903 $4,023,805 ($113,608)$4,137,413  45%$0 $4,023,805 $43,189 $157,748 $(113,608)$3,936,476 
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Project Summary

Barrington Place ES & Meadows ES Consolidation

FBISD Design and Construction

Project Manager : James Caylor

Architect/Engineer : PBK

Project Number : DC19-017.0084.0984

General Contractor : E Contractors

SCHEDULE SUMMARY

Design - Baseline:  1/7/2019    3/18/2019

Design - Actual:  1/7/2019    3/18/2019

Bidding & Negotiations - Baseline:  2/13/2019    4/16/2019

Bidding & Negotiations - Actual:  2/13/2019    5/2/2019

Construction - Baseline:  4/16/2019    7/26/2019

Construction - Actual:  5/3/2019 --

Move In - Baseline:  7/27/2019    8/10/2019

Move In - Actual: -- --

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19

70

70

62

78

101

98

14

COSTBUDGET COMMITMENTS

A B C=A+B K=J/CJI=C-HH=D+E+F+GGFED

Description Budget 

Changes

Current

Budget

Original

Budget

%  

Expended

Projected 

Over/Under

Projected 

Commitments

Estimate To 

Complete

Pending 

Commitments

Approved 

Changes

Original 

Commitments

Cost

To Date

$0 $0 $0 $0 Administrative and Other Project Costs  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Project Contingency  0%$0 $0 $0 $0 $0 $0 

$0 $48,500 $0 $48,500 Architect & Engineering/ Professional Services  0%$0 $48,500 $0 $0 $0 $48,500 

$117,094 $866,400 $0 $866,400 Construction  14%$0 $866,400 $0 $37,663 $0 $828,737 

$2,643 $150,000 $0 $150,000 Furniture, Fixtures & Equipment  2%$0 $150,000 $0 $70,085 $0 $79,915 

$0 $50,000 $0 $50,000 Site Development  0%$0 $50,000 $0 $50,000 $0 $0 

$119,738 $1,114,900 $0 $1,114,900  11%Totals: $0 $1,114,900 $0 $157,748 $0 $957,152 

SCOPE/COMMENTS PROJECT PHOTO BUDGET/COST STATUS

$1,115K

$957K

$120K

Current Budget Commitments Cost To Date    

SCOPE:  To support the rebuild of Meadows ES, a modular building with 12 classrooms 

and supporting restrooms will be installed.  This project consists of the utility 

connections to the modular building and modifications to existing rooms at Barrington 

Place ES by a Job Order Contractor (JOC).

COMMENTS: Project is 95% completed.  Fire Marshal Inspection passed. Final 
inspection is scheduled for early August. 

Barrington Place ES & Meadows ES ConsolidationReport Date: 07/31/2019 10



Project Summary

Temporary Building Relocation-2019

FBISD Design and Construction

Project Manager : James Caylor

Architect/Engineer : N/A

Project Number : DC19-011.0077.0983

General Contractor : The Thomas Group

SCHEDULE SUMMARY

Design - Baseline: -- --

Design - Actual: -- --

Bidding & Negotiations - Baseline:  1/21/2019    5/3/2019

Bidding & Negotiations - Actual:  1/23/2019    5/3/2019

Construction - Baseline:  5/6/2019    8/2/2019

Construction - Actual:  5/3/2019 --

Move In - Baseline:  8/5/2019    8/12/2019

Move In - Actual: -- --

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19

102

100

88

98

7

COSTBUDGET COMMITMENTS

A B C=A+B K=J/CJI=C-HH=D+E+F+GGFED

Description Budget 

Changes

Current

Budget

Original

Budget

%  

Expended

Projected 

Over/Under

Projected 

Commitments

Estimate To 

Complete

Pending 

Commitments

Approved 

Changes

Original 

Commitments

Cost

To Date

$0 $0 $0 $0 Site Development  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Administrative and Other Project Costs  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Project Contingency  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Architect & Engineering/ Professional Services  0%$0 $0 $0 $0 $0 $0 

$583,582 $1,369,500 $0 $1,369,500 Construction  43%$0 $1,369,500 $0 $0 $0 $1,369,500 

$11,432 $460,000 $0 $460,000 Furniture, Fixtures & Equipment  2%$0 $460,000 $43,189 $0 $0 $416,811 

$595,014 $1,829,500 $0 $1,829,500  33%Totals: $0 $1,829,500 $43,189 $0 $0 $1,786,311 

SCOPE/COMMENTS PROJECT PHOTO BUDGET/COST STATUS

$1,830K $1,786K

$595K

Current Budget Commitments Cost To Date    

SCOPE:  This project consists of relocation of 14 temporary classroom buildings as 

needed for the 2019-2020 school year, and refurbishment of 6 temporary classroom 

buildings. 

COMMENTS:  Ten temporary classroom buildings are relocated and the refurbished 
temporary classroom buildings are 90% complete.  Contractor is working on punch list 
items. 

Temporary Building Relocation-2019Report Date: 07/31/2019 11



Project Summary

Mercer Stadium - Light Masts Replacement

FBISD Design and Construction

Project Manager : James Caylor

Architect/Engineer : Johnston, LLC

Project Number : DC18-001.0060.0974

General Contractor : Jamail & Smith

SCHEDULE SUMMARY

Design - Baseline:  1/9/2018    2/20/2018

Design - Actual:  1/9/2018    2/20/2018

Bidding & Negotiations - Baseline:  4/13/2018    4/20/2018

Bidding & Negotiations - Actual:  4/13/2018    4/20/2018

Construction - Baseline:  4/30/2018    7/31/2018

Construction - Actual:  7/16/2018    5/23/2019

Move In - Baseline:  8/2/2018    8/13/2018

Move In - Actual:  5/24/2019 --

Jan-18 Apr-18 Jul-18 Oct-18 Jan-19 Apr-19 Jul-19

42

42

7

7

92

311

11

77

COSTBUDGET COMMITMENTS

A B C=A+B K=J/CJI=C-HH=D+E+F+GGFED

Description Budget 

Changes

Current

Budget

Original

Budget

%  

Expended

Projected 

Over/Under

Projected 

Commitments

Estimate To 

Complete

Pending 

Commitments

Approved 

Changes

Original 

Commitments

Cost

To Date

$0 $0 $0 $0 Furniture, Fixtures & Equipment  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Site Development  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Administrative and Other Project Costs  0%$0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 Project Contingency  0%$0 $0 $0 $0 $0 $0 

$98,483 $101,650 ($2,914) $98,736 Architect & Engineering/ Professional Services  100%$0 $98,736 $0 $0 $(2,914)$101,650 

$980,669 $1,091,363 ($110,694) $980,669 Construction  100%$0 $980,669 $0 $0 $(110,694)$1,091,363 

$1,079,152 $1,193,013 ($113,608) $1,079,405  100%Totals: $0 $1,079,405 $0 $0 $(113,608)$1,193,013 

SCOPE/COMMENTS PROJECT PHOTO BUDGET/COST STATUS

$1,079K $1,079K $1,079K

Current Budget Commitments Cost To Date    

SCOPE:  This project consists of the replacement of four deteriorated light masts at 

Mercer Stadium with new concrete foundations and masts, lighting systems for four 

masts, and replacement of the outdated service electrical switch gear.

COMMENTS: Financial close out is in process.

Mercer Stadium - Light Masts ReplacementReport Date: 07/31/2019 12
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